


Disclaimer	

This presentation is the property of Admedus Ltd (“Admedus”). No part of this presentation may be reproduced or transmitted in 
any form or by any means without direct permission in writing from Admedus. This presentation is not and does not constitute an 
offer, invitation or recommendation to subscribe for, or purchase any security and neither this presentation nor anything contained 
in it shall form the basis of any contract or commitment.
This presentation does not constitute an offer, solicitation or invitation in any, state or jurisdiction anywhere, or to any person to 
whom, such an offer or sale would be unlawful. This presentation is not intended as an offer, invitation, solicitation or 
recommendation with respect to the purchase or sale of any security in the United States or to any person to whom it is unlawful 
to make such an offer, invitation or solicitation. Reliance should not be placed on the information or opinions contained in this 
presentation. This presentation does not take into consideration the investment objectives, financial situation or particular needs 
of any particular investor. Any decision to purchase or subscribe for securities in Admedus must be made solely on the basis of 
the information contained in the public domain and if necessary after seeking appropriate financial and legal advice.
No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the 
information, opinions and conclusions contained in this presentation. To the maximum extent permitted by law, Admedus and its 
affiliates and related bodies corporate, and their respective officers, directors, employees and agents disclaim any liability 
(including, without limitation, any liabilities arising from fault or negligence) for any loss arising from any use of this presentation 
(or its content) or otherwise arising in connection with it. Admedus’ forward-looking statements, intentions, forecasts, prospects, 
returns, expectations, statements in relation to future matters or other forward looking statement contained in this presentation 
may involve significant elements of subjective judgement and assumptions as to future events which may or may not be correct. 
There are usually differences between forecast and actual results because events and actual circumstances frequently do not 
occur as forecast and these differences may be material. They are based on a number of estimates, assumptions that are subject 
to business, scientific, economic and competitive uncertainties and contingencies, with respect to future business decisions, 
which are subject to change and, in many cases, are outside the control of Admedus and its directors. Neither Admedus nor its 
directors give any assurance that the forecast performance in the forecasts or any forward-looking statement contained in this 
presentation will be achieved.



2016-17	Financial	Update	



The	Year	in	Numbers		
$ millions FY17 FY16 Change

Group revenue 22.3 14.2 ↑ 58%

Gross profit 10.7 5.1 ↑ 110%

GM% 48.1% 36.2% ↑ 12%pts

Selling, general and administration costs (25.0) (33.4) ↓ 25%

Other income 3.4 4.7 ↓ (28)%

EBITDA loss (10.8) (23.6) ↓ 54%

Depreciation and amortisation (1.9) (1.5) ↑ (20)%

Operating income / (loss) after income tax (12.7) (25.1) ↓ 50%

Net working capital 6.0 4.1 ↑ (46)%

Net working capital % sales 27.0% 29.2% ↓ (2)%pts

Net operating cash outflows (12.5) (21.9) ↓ 43%



Group	Revenue	YOY	
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A$	‘000	 §  Full	year	sales	of	$22.3M	up	
58%	on	prior	year	and	$1.3M	
(6%)	ahead	of	forecast	

	
§  ADAPT®	up	30%	to	$6.9M	

§  Infusion	up	74%	to	$15.5M	
assisted	by	nRAH	in	H1	

§  F17	sales	growth	trajectory	
accelerated	

	
§  $8.1M	incremental	sales	(F17	

vs	F16)	approximately	double	
prior	years	$4.1M	(F16	vs	F15)		



ADAPT	–	accelera[ng	momentum		
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ADAPT® - $ millions FY17 FY16 Change

Segment revenue 6.9 5.3 ↑ 30.2%

Cost of sales (2.3) (4.3) ↓ 47.3%

Gross profit 4.6 1.0 ↑ 368.1%

GM% 67.1% 18.7% ↑ 48.4%pts

§  Sales	up	30%	to	$6.9M	
§  Margin	of	67%,	up	48%	points,	

through	combina[on	of	
manufacturing	improvement	and	
scale	benefits	

§  Higher	sales	and	improved	margins	
drive	gross	profit	up	368%	to	$4.6M	

§  All	regions	contributed	posi[vely	to	
the	result:	
§  North	America	up	35%	(40%	in	

constant	currency	(CCY))	
§  Europe	up	9%	(15%	CCY)	
§  Emerging	Markets	up	170%	

§  New	markets	–	MENA	



Infusion	–	it	starts	now	
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INFUSION - $ millions FY17 FY16 Change

Segment revenue 15.5 8.9 ↑ 74.2%

Cost of sales (9.3) (4.7) ↑ 97.1%

Gross profit 6.1 4.1 ↑ 48.0%

GM% 39.6% 46.6% ↓ (7.0)%pts

§  Sales	up	74%	to	$15.5M	aided	
by	$4.5M	in	capital	sales	
under	the	nRAH	contract	

§  Underlying	sales	(ex	capital	
sales)	up	more	than	20%	

§  Margin	of	40%,	down	7%	
points,	impacted	by	the	high	
propor[on	of	nRAH	capital	
sales	

§  Higher	sales	on	lower	average	
margin	drive	gross	profit	up	
48%	to	$6.1M	

§  nRAH	set	to	officially	open	
first	week	of	September	



Gross	Profit		
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§  Gross	profit	up	110%	or	
$5.6M	to	$10.7M	for	year	

§  Gross	margin	expanded	12%	
points,	up	33%	

§  ADAPT®	contributed	$3.6M	
(64%)	and	Infusion	$2.0M	
(36%)	of	improved	gross	
profit	

§  Margin	improvement	driven	
by	ADAPT®	whose	margins	
grew	to	67%	from	19%	driven	
by	scale	benefits	and	
manufacturing	improvements	



Net	loss	and	
opera[ng	cash	ouclows	
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50%	
YOY	

decline	

43%	
YOY	

decline	

§  Net	loss	ader	tax	declined	50%	to	$12.7M	
§  Strong	underlying	business	results	

compensa[ng	for	lower	R&D	refunds	($1.3M)	
and	higher	deprecia[on	and	amor[sa[on	
($0.4M)	

§  Opera[ng	cash	ouclows	reduced	43%	to	$12.5M,	
behind	EBITDA	loss	that	was	down	54%,	due	to	
incremental	working	capital	of	$1.9M	

§  Year-end	cash	balance	of	$11.3M,	up	$2.5M,	
impacted	favourably	by	net	funds	from	shares	of	
$17.1M	par[ally	offset	by	Regen	sehlement	$2.4M	
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Divisional	contribu[on	

ADAPT 
64% 

Infusion		
36%	

GROSS	PROFIT	

ADAPT	
64%	
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69%	

ADAPT 
31% 

REVENUE	

Infusion		
69%	



SG&A	evolu[on	as	%	of	revenue	
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SGA	%:	gross	profit	
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YOY	growth:	GP,	revenue,	SG&A	
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4	YR	CAGR	–	pre	Code	Red	
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5-2	year	post	Code	Red	CAGR	
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Code	Red	impact	on	CAGR	
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5	year	CAGR	comparison	
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Profit	outgrowing	costs	–		
efficiency	was	key	focus	of	Code	Red	
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The	moving	parts	



Region	US		

ADAPT	200%	growth	July	16	vs.	July	17	
§  CardioCel	Neo	growing	steadily	–	up	276%	MTD	August	since	January	
§  VascuCel	growing	rapidly	following	ini[al	period	of	establishing	

access	–	25.4%	compounded	monthly	growth	rate	January	to	August	
CY17	

NaPonal	Accounts	Strategy		-	plan	in	place	and	starPng	to	bear	fruit	
§  Major	system	signed	with	sales	commencing	September	2017	
§  Currently	par[cipa[ng	in	two	tenders	worth	$7.8	million	over	3	years,	

commencing	H2	2018	
§  Preparing	two	addi[onal	tender	submissions	for	$1.8	million	award	

commencing	Q1	&	Q2	2018,	respec[vely	

Key	Enablers	of	Performance	(past	&	future)	
§  Con[nued	op[miza[on	of	US	field	force	
§  Refinement	of	market	poten[al	and	targe[ng	

by	key	account	
§  Launched	1st	global	marke[ng	campaign	

§  Designed	by	award	winning	global	agency	
§  Showcases	Clinical	superiority	of	ADAPT	



Region	Europe	

Key	Enablers	of	Performance	(past	&	future)	
§  Restructured	largest	market,	Germany,	and	recruited	new	

sales	force	
§  Experienced,	clinically	adept	professionals	
§  Concentra[on	of	ac[vity	in	key	centers	

§  Submihed	dossier	to	harmonize	the	ADAPT	porcolio		
§  Expand	access	to	total	cardiovascular	and	sod	[ssue	

repair	market		
§  Total	market	growing	at	12.1%	CAGR	to	2022	

§  Launch	of	global	marke[ng	campaign	Q4	2017	

Cardiovascular	and	Tissue	Repair	Market	2014-	2022	

12.1%	CAGR	
ADAPT	growth	of	9%	slightly	behind	market	
§  UK	modest	growth	at	6%	July	16	vs	July	17	
§  France	growth	of	186%	significantly	above	market	

(new	access)	
§  Germany	(-7%)	significantly	below	market	
§  RoR	in	line	with	market	growth	of	12%	

Significant	Upside	Poten[al		
Key	Markets	(DE,UK,FR)	

underpenetrated	at	58%	total	business	
versus	Market	at	72%*	

30%	

24%	

4%	

*Market:	DE	30%,	UK	25%,	FR	17%	



Region	Emerging	Markets	

PRIORITY	TARGETS	(2017-2020)	
§  MENA		
§  INDIA			
§  CHINA		

Represents	Access	to	growing	mulP	Billion	USD	Market	

§  Regional	Partner	–	Genpharm		driving	phased	approach	ADAPT	porcolio	launch	
§  Phase	1	–	In-market	and	genera[ng	revenue	KOS,	Kuwait,	Lebanon,	Qatar	
§  Phase	2	–	In-process	–	Egypt,	Jordan,	Iraq,	Iran,	Bahrain,	Oman	(entry	2018)	

§  Exclusive	distribu[on	partner	secured	-		Syncronei	Medical	
§  Regulatory	applica[on	submihed	July	-	approval	expected	in	Q4	2017		
§  Target	sites	and	KOLS	secured	to	support	commercial	launch	1st	revenue	expected	Q1	2018	
§  Major	launch	ac[vity	to	coincide	with	the	IACTS	Annual	Scien[fic	mee[ng	in	Feb	2018	

§  High	mo[va[on	from	CHD	KOLS	to	access	ADAPT	technology	ASAP	
§  Regulatory	process	has	commenced;	poten[al	commercial	distribu[on	partner	engaged	
§  Phase	1		-	Invitro	tesPng		-		completed	Q2	2018	
§  Phase	2	–	Clinical	Trial		

§  Sites	and	KOLS	selected;	Protocol	developed	
§  Commence		Q2	2018	-	Complete	Q2	2020	

§  Es[mate	market	entry	Q4	2020	



Region	Emerging	Markets	

Represents	access	to	growing	mulP	billion	$	market	

§  Market	assessment	in	process		
§  Final	recommenda[ons	due	Q4	2017	

§  Mexico	and	Columbia	–	commercial	launch	Q2	2018	
§  Brazil	-	2020	
§  Argen[na	-	2019	

PRIORITY	TARGETS	(2017-2020)	
§  LATAM	
§  AUS/ASIA	PAC	

Australia/NZ	
§  TGA	approval	in	process	–	expected	Q2	2018,		
§  Australian	pa[ents	con[nue	to	access	CardioCel	via	SAS	program	
§  Starship	Children's	Hospital	Auckland	–	CardioCel	now	approved	

Asia	Pacific	
§  Sales	con[nue	through	Singapore,	Malaysia,	Hong	Kong	
§  Regulatory	approval	pending:	Taiwan,	Vietnam,	Thailand,	Philippines	(flow	from	TGA	approval_	
§  Japan	–	regulatory	assessment	in	process	



Admedus	Infusion	

§  Profitable	business	unit	
§  $15.2	million	in	revenue	=	74%	growth	
§  Growth	being	driven	from	key	target	products	in	porcolio	

§  Arcomed		
§  AMBIT		
§  Springfusor			
§  Vsets	

§  Increased	penetra[on	into	private	segment	with	AMBIT	
§  Secured	Mercy	Ascot	(NZ),	Gawler	Health	(SA),	and	Western	Private	(SA)	for	

Arcomed	system	

	
§  It’s	now	‘live’		
§  Implementa[on	project	con[nues	into	Q3-Q4	2017	
§  ~2000	clinical	staff	trained	
§  ~	revenue	forecast	>	$1	million	per	annum	
§  Follow-on	projects	in	SA	Health		

§  Several	SA	Public	Hospitals	looking	to	replace	Infusion	fleet	
2017-2019	

§  Will	be	viewing	NRAH	as	a	key	reference	point			

Key	achievements	

New	Royal	Adelaide	Hospital	



Tech	Ops	FY17	by	the	numbers	

§  Annualized	savings	~	$1.0M	on	a	
$4.3M	mfg.	site	budget	(23%	VIP/VOP)	

§  Improve	pass	rate	from	47%	to	76%	
§  Improve	[ssue	yield	by	~	60%	
§  Reduced	electrical	consump[on	&	

greenhouse	gas	emissions	by	40%	
§  >	45%	Reduc[on	is	COGS	
§  0	regional	stock-outs	
§  0	cri[cal	audit	findings	



Tech	Ops	FY17	–		
New	Capabili[es		
Developed	and	Implemented	

§  Cu}ng	complex	ADAPT®	scaffold	shapes	
§  3D	processing	of	ADAPT®	scaffolds	
§  Thickness	differen[a[on	
§  Bulk	processing	of	pericardia	in	prepara[on	of	significant	volume	increase	
§  Validated	processing	larger	size	of	6cm	x	14cm	

Developing	…	in	Feasibility	(planned	late	FY18	implementa[on)	
§  Control	of	ADAPT®	scaffold	thickness	

ü First	automated	machine	prototype	complete	
ü Processed	a	pericardium	sheet	from	.5mm	to	.3mm	
ü Processed	a	por[on	of	a	pericardium	sheet	as	low	as	.15mm	
ü Capability	to	produce	two	different	thickness	levels	in	same	sheet	



Immunotherapies	

§  Developing	RNA	vaccines	as	an	
expansion	of	the	overall	placorm	

§  	Collabora[on	with	Translate	Bio	
(formerly	Rana,	formerly	Shire)	

§  Targe[ng	immunoncology,	
specifically	HPV	related	cancer	

§  Ini[al	data	showing	strong	in	vitro	
immune	responses	

§  Further	updates	through	the	
coming	year	

§  BOD	reviewing	funding	op[ons,	
both	private	and	public	routes	
under	considera[on	



3D	and	the	future		
of	shaped	collagen	
§  The	variability	of	techniques	and	

individual	pa[ents	require	AHZ	
to	gather	data	on	mul[ple	use	
scenarios	in	a	structured	and	
responsible	manner	to	ensure	
the	best	possible	informa[on	is	
available	for	surgeons	at	launch			

§  Evalua[on	program	underway	–	
will	be	complete	in	calendar	Q4	

§  Major	centers	in	the	US	and	AU	
compiling	use	case	data	

§  Commercial	launch	calendar	Q1	
2018	



TAVR	–	alive	and	well	

§  Mul[ple	IP	files	ready	
to	go	within	two	weeks	

§  U[liza[on	of	3D	
molding	abili[es	
applied	to	single	piece	
valve	

§  Innova[ons	in	process	
involving	the	catheter		

§  Project	on	schedule	



4C	Medical	supply	agreement	

TMVR	market	potenPal	is	very	large	

§  $3B	Market	by	2022,	with	15.9%	CAGR	
§  4.1	million	pa[ents	in	US	and	EU,	250,000	new	pa[ents	

annually	
§  High	area	of	unmet	need	for	pa[ents	unable	to	undergo	

mitral	valve	repair	surgery	

Agreement	Highlights	

§  Significant	source	of	revenue	
§  Exclusive	agreement	to	supply		
§  Offers	pa[ents	with	MR	the	transforma[ve	healing	of	ADAPT	
§  Sets	the	stage	for	co-development	across	the	full	trans-

catheter	spectrum	

“novel	minimally	
invasive	soluPon	for	
the	treatment	of	
mitral	regurgitaPon”	



• 4.4 Twenty Years of Science  



Evidence	of	clinical	superiority	

§  Results	have	shown	that	CardioCel	has	zero	
DNA	readings	ader	our	ADAPT	Tissue	
Engineering	process	

§  The	analysis	was	done	by	ARGF	Ltd	who	is	
accredited	in	the	field	of	Biological	Tes[ng	
(Scope:	DNA	Analysis)	according	to	the	ISO	
17025:2005	standard	by	the	Na[onal	
Associa[on	of	Tes[ng	Authori[es	(NATA)	



Evidence	of	clinical	superiority	

A	selecCon	of	footnoted	proof	points	from	a	range	of	sources	
(shown	with	some	overlapping	duplicates	for	formaMng	reasons)		



Evidence	of	clinical	superiority	

A	selecCon	of	footnoted	proof	points	from	a	range	of	sources	
(shown	with	some	overlapping	duplicates	for	formaMng	reasons)		



What’s	next	?	

§  Mul[ple	announcements	in	the	pipeline	for	
calendar	Q4	

§  IP	files	to	be	lodged	on	several	TAVR	innova[ons	
§  The	launch	of	CardioCel	3D	
§  Introduc[on	of	new	field	force	campaign	
materials	in	September	

§  First	revenues	from	4C	Medical			
§  Expanded	development	of	shaped	collagen	
products		

§  Immunotherapies	update		



F17	Summary	and	Outlook	

SubstanPal	advances	achieved	on	the	turnaround	agenda	during	the	year,	significantly	re-sehng	the	
business	through	strong	performance	improvement	whilst	simultaneously	driving	transformaPve	change		
	
§  Group	revenues	up	58%	
§  Group	gross	profit	up	110%,	driven	by	higher	sales	and	margin	expansion	of	33%	
§  Group	opera[ng	expenses	down	25%	and	below	F15	levels	
§  Group	losses	ader	tax	down	50%	
§  Group	opera[ng	cash	ouclows	down	43%	
§  ADAPT®:	

§  Sales	up	30%,	margins	up	48%	points	driving	gross	profit	up	368%	
§  Infusion	

§  Sales	up	74%,	margins	down	7%	points	driving	gross	profit	up	48%	
§  As	a	result	of	opera[onal	and	strategic	improvements,	Group	expects	to	approach	financial	break	even	

in	last	quarter	of	calendar	year	2018	leading	to	profitability	in	the	full	calendar	year	2019	



• 5.0 Transformative Healing  




