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This presentation and these materials (together the “Presentation”) has 
been prepared by Ausdrill Limited ABN 95 009 211 474 (ASX:ASL) 
(“Ausdrill”) in connection with the proposed acquisition by Ausdrill of the 
Best Tractor Parts Group.  By participating in this Presentation or reviewing 
or retaining these materials, you acknowledge and represent that you have 
read, understood and accepted the terms of this Important Notice and 
Disclaimer.  
 
This Presentation should be read in conjunction with Ausdrill’s statutory 
accounts lodged with the Australian Securities Exchange (ASX) and other 
periodic and continuous disclosure announcements that have been lodged 
by Ausdrill with the ASX.  
 
The information contained in this Presentation is for information purposes 
only and does not constitute an offer to issue, or arrange to issue, securities 
or other financial products. Ausdrill has no obligation to tell recipients if it 
becomes aware of any inaccuracy in or omission from the information in this 
Presentation. This Presentation has been prepared without taking into 
account the investment objectives, financial situation or particular needs of 
any particular person. You should consult your own advisors as to legal, tax, 
financial and related matters and conduct your own investigations, enquiries 
and analysis concerning any transaction or investment or other financial 
decision.  
 
This presentation is not intended as an offer, invitation, solicitation or 
recommendation with respect to the purchase or sale of any security in the 
United States or any other jurisdiction. Securities may not be offered or sold 
in the United States absent registration under the Securities Act of 1933 or 
an applicable exemption from registration.  
 
 

This Presentation may contain forward looking statements concerning 
projected earnings, revenue, growth, outlook or other matters 
(“Projections”). Any such Projections are based on assumptions which may 
differ materially from the actual circumstances which may arise. Ausdrill 
undertakes no obligation to update any Projections for events or 
circumstances that occur subsequent to the date of this Presentation or to 
keep current any of the information provided. Past performance is no 
guarantee of future performance.  
 
Recipients of this Presentation are advised that the information contained in 
this Presentation is not legal, tax, accounting, investment or financial product 
advice and should not be used as the basis for making investment decisions 
in relation to Ausdrill securities.  
 
In addition, some of the financial data included in this presentation may 
include “non-IFRS” financial measures. Certain of these measures may not 
be comparable to similarly titled measures of other companies.  
 
This Presentation, including opinions set out in it, is based on information 
compiled or prepared by Ausdrill from sources believed to be reliable, 
although such information has not been verified in all instances. No 
representation or warranty, express or implied, is made as to the fairness, 
accuracy, completeness or correctness of the information, opinions or 
conclusions contained in this Presentation, or as to the reasonableness or 
likelihood of achievement of any assumptions, forecasts, prospects, 
Projections or returns referred to in, or implied by, this Presentation. To the 
maximum extent permitted by law, none of Ausdrill, its directors, employees, 
advisors or agents, nor any other person, accepts any liability, including 
without limitation any liability arising out of fault or negligence, for any loss 
arising from the use of the information contained in this Presentation.    

IMPORTANT NOTICE AND DISCLAIMER 
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TRANSACTION OVERVIEW 

Transaction 
Highlights 

 Ausdrill has agreed to acquire the Best Tractor Parts Group (“BTP”) for 
$165 million on a cash free and debt free basis, subject to purchase price 
adjustments for working capital and rental fleet assets 

 Completion is expected to occur on 31 October 2012, subject to conditions 
precedent that include Ausdrill arranging debt financing on terms 
acceptable to it 

 Ausdrill has paid a $16.5 million deposit with the balance payable at 
completion. If Ausdrill is not able to complete it will forfeit the deposit 

 Ausdrill is entitled to the benefit of BTP’s net profits from 1 July 2012 
A 

 

Best Tractor 
Parts Group 

Overview 

 BTP is a leading Australian supplier of used and reconditioned heavy 
earthmoving equipment and parts to the surface mining industry 

 Located in Perth WA, Mackay QLD and Singleton NSW, BTP operates a 
hire fleet of 77 units as well as undertaking used equipment and new and 
used parts sales 

 The rental fleet comprises key heavy earthmoving machinery and specialist 
support equipment  

 Key customers include BHP Billiton, Downer EDI, Leighton, Macmahon, 
HWE and NRW 
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TRANSACTION OVERVIEW 

Acquisition 
Rationale 

 

 Facilitates vertical integration (hire, sales, parts and service) across Ausdrill’s 
existing activities and extension of the contribution realisable from Ausdrill’s 
existing rental fleet 

 Increases Ausdrill’s East Coast presence 

 Provides Ausdrill with maintenance facilities to be able to maintain its rental fleet 
in-house rather than having to outsource this service 

 Ausdrill’s existing African operations will provide a natural base for the potential 
geographic expansion of Ausdrill’s offering to include parts, service and sales 

Funding 
Arrangements 

 Ausdrill has engaged Grant Samuel to assist in pursuing a new debt financing 
package that is expected to provide sufficient funding to complete the acquisition 

 

Key Transaction 
Outcomes For 

Ausdrill 

 BTP’s FY2012 revenue and EBITDA were $176 million and $50 million 
respectively (unaudited, stand alone pre-transaction basis) 

 Potential growth from an investment in an expansion of the rental fleet and 
continued growth in parts sales 
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STRATEGIC RATIONALE 
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KEY ACQUISITION HIGHLIGHTS 

BTP is a leading supplier of reconditioned used heavy earthmoving machinery and parts 
to the Australian surface mining industry 

Integrated business model incorporates rental, parts and equipment sales activities 
across a variety of OEMs (Caterpillar, Komatsu, Hitachi)  

Sales team is primarily trade qualified with intimate knowledge of the equipment  

High levels of repeat business from diversified blue chip customer base 

Facilitates BTP’s potential geographic expansion into Africa utilising Ausdrill’s existing 
operations  

 

 

 

 
 

Proven global procurement network facilitates international sourcing of used equipment, 
providing additional avenues of supply outside of Australia  

Increases Ausdrill’s East Coast presence   

Facilitates vertical integration across Ausdrill’s existing activities  
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 The acquisition of BTP complements                                                 
Ausdrill’s Development and Surface                                   
Mining divisions’ equipment hire 
offering: 

– Introduces new revenue stream from 
incremental equipment sales and used 
parts business to Ausdrill’s existing 
activities in Australia and Africa 

– Combined hire fleet of 194 vehicles (two-
thirds larger than Ausdrill’s existing fleet) 

– In house maintenance, dismantling and 
reconditioning capabilities will increase 
the profitability of Ausdrill’s existing 
rental fleet 

– Increases Ausdrill’s geographical 
diversification and East Coast presence 

– Ability to leverage relationships with 
mutual blue chip customers 

ACQUISITION SUPPORTS OUR STRATEGIC PLANS 
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COMPLEMENTARY RENTAL FLEET 

 BTP rental fleet: 

 

 

 

 Ausdrill Mining Services rental fleet: 

 

 

 

 

 

Fleet numbers as at 30 June 2012 

 

 

 

 

– Service trucks 23 

– Dozers 14 

– Graders 12 

– Water carts 12 

– Loaders 11 

– Tyre handlers 2 

– Excavators 1 

– Compactors 1 

– Dump trucks (rigid) 1 

TOTAL 77 

– Service trucks 8 

– Dozers 9 

– Graders 10 

– Water carts 2 

– Loaders 7 

– Small loaders 13 

– Excavators 8 

– Cranes 2 

– Dump trucks (rigid) 58 

TOTAL 117 
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BEST TRACTOR PARTS 
SUMMARY 
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Pre-
Emeco 

Mid 
1980’s 1993 1996 2001 2005 2006 2012 

BTP 
originally 
the parts 

division of 
Wigmore’s 
(CAT dealer 

before 
WesTrac) 

Emeco 
acquires 
BTP from 
Wigmores 

 
 
 
 

Rental  and 
hire 

business 
established 
by vendor 

 
 
 

Vendor 
acquires 
BTP from 

Emeco 
 
 
 
 

BTP 
establishes 
presence in 

Mackay, 
Queensland 

 
 
 

BTP 
establishes 
presence in 

Hunter 
Valley, NSW 

 
 
 

BTP 
establishes 

Best 
Hydraulics 

and 
Engineering 

division 
 

BTP 
operates a 

hire fleet of 
77 units and 

employs 
209 people 
across three 

states 

BTP HISTORY 
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 BTP’s integrated business model incorporates three distinct but 
integrated service offerings: 
 
 
 
 
 
 
 

 
 

BTP OVERVIEW 

Equipment Rental Equipment Parts Equipment Sales 
High quality fleet of low hour, 
high demand, heavy 
earthmoving machinery and 
specialised support equipment 

Leading independent provider 
of used and reconditioned 
OEM parts  

Independent dealer of 
refurbished used earthmoving 
equipment utilising global 
procurement network 

 Caterpillar 
 Komatsu 
 Hitachi 
 Volvo 

 Excavators 
 Trucks 
 Loaders 
 Dozers 

 Service Trucks 
 Dump Trucks 
 Graders 
 Dozers 
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 BTP primarily operates in the WA iron ore and Queensland coal sectors: 
 

BTP OVERVIEW 

WA 
($112m) 

QLD 
($49m) 

NSW  
($15m) 

WA 
($34m)  

 QLD 
($15m)  

 NSW 
($1m) 

FY12 EBITDA ($50m) FY12 revenue ($176m) FY12 capex ($21m) 

FY12 results presented above are unaudited and are subject to change until finalisation of the 30 June 2012 audit of the BTP Group 

 
                      

WA 
($15m) 

                       

 QLD 
($6m) 

                       

NSW 
(<$1m) 



14 14 CLICK TO EDIT MASTER TITLE 14 

Investor Presentation – Acquisition of Best Tractor Parts 

Revenue ($m) EBITDA ($m) 

Rental Fleet EBIT ($m) 

BTP HISTORICAL FINANCIAL PERFORMANCE 
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• The FY10 and FY11 results of the BTP Group were not audited on a consolidated basis. 
• FY12 results presented above are unaudited and are subject to change until finalisation of the 30 June 2012 audit of the BTP Group. 
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BTP Group EBIT and EBIT margin  
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INDICATIVE TRANSACTION BALANCE SHEET 

 The balance sheet presented is an indicative 
transaction balance sheet only, reflecting: 
− BTP’s unaudited June 2012 balance sheet;  
− a cash and debt free transaction; and 
− no purchase price adjustments. 

 The actual acquisition balance sheet will reflect the 
date at which completion occurs (currently 
expected to be 31 October 2012). 

 Purchase price adjustments are not reflected in 
the indicative balance sheet and will not be 
finalised until after the transaction completes, but 
are expected to include fair value uplifts to 
inventories and rental fleet. 

 Intangibles will reflect the excess of the purchase 
price above the fair value of net assets acquired 
and will likely comprise an element of goodwill.  

 Fair value uplifts will likely have an impact on 
BTP’s post-acquisition earnings contribution. 

A$ million  Jun-12 
Unaudited 

Receivables    34  

Inventories    45  

Rental Fleet   34  

Other PPE  6  

Intangibles   - 

Total Assets    119 

Payables   16  

Provisions   1  

Total Liabilities   17  

Indicative net assets  102 

The 30 June 2012 balances presented above are 
unaudited and are subject to change until finalisation 
of the 30 June 2012 audit. 



THANK YOU 
FOLLOW US AT 
ausdrill.com.au 

http://www.ausdrill.com.au/
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