AUSDRILL LIMITED
HALF-YEAR FINANCIAL REPORT

As previously reported, Ausdrill Limited (ASX: ASL) is pleased to announce a strong net
profit after tax of $21.2 million for the half year to 31 December, 2009. The Board has
elected to maintain the interim dividend at the same level as the previous corresponding
period, and has declared an interim dividend of 5.0 cents per share, fully franked, payable
on the 30th April, 2010.
Excluding unrealised foreign exchange adjustments and costs associated with the
acquisition of Brandrill, the normalised result after tax for the current period is $23.1
million, our strongest operational result ever.
The results for the half year period to 31 December 2008 included takeover defence costs
and unrealised foreign exchange gains.
Excluding these items gives the following
normalised comparisons against the previous corresponding period:
•

Revenue is down 5.0% from $273.0m to $259.3m

•

EBITDA is up 3.5% from $66.1m to $68.4m

•

Profit after tax is up 5% from $22.0m to $23.1m

•

Interim Dividend has been retained at 5.0 cents per share, fully franked

Also important to note is that the previous period to 31 December 2008 included $9.7
million of pre tax realised foreign exchange gains.
The decline in revenue resulted mainly from the completion of a major contract in Africa in
December 2008, and as a consequence of the stronger Australian dollar in the current
period. Revenue is actually up 9.9% on that achieved in the second half of last year to June
2009.
Importantly our balance sheet consolidated with Brandrill following the merger remains
strong with a net debt to equity ratio of 55%, cash of $42.5 million, and interest cover
(adjusted EBIT/Interest) of 5.4 times. The Company’s net tangible asset position has
increased 13% to $341 million, or $1.63 per share.
Following the completion of the merger with Brandrill on the 16th December 2009, the
integration of Brandrill is proceeding well. It will, however, take some time before the full
synergies available from the merger are realised. Already we are seeing a number of new
opportunities arising for the merged group in our production drilling and blasting business in
Western Australia and in Queensland.
In addition Ausdrill has approved capital expenditure to allow DT Hi Load to manufacturer
their specialist dump truck trays locally. The resulting reductions in manufacturing cost will
both improve the gross margins and improve its competitiveness.

Operationally, the Company is very well placed. Our businesses have recovered well
following the global financial crisis with a number of contract extensions and awards
achieved throughout the Company.
Our production drilling and blasting business secured an extension for two years at St Ives
Gold Mine with Gold Fields, a twelve month extension to the blast hole drilling contract with
Newmont at Boddington Gold Mines, and a small but important contract at Barrow Island for
WAPET as, we hope, a precursor to further involvement in the Gorgon project.
Our African Mining Services business was successful in securing a small extension to a low
grade stockpile rehandle contract at Tarkwa Mine for Gold Fields Ghana, as well as a
significant 54 month, US$120 million extension at the Chirano Gold Mine for Red Back
Mining Inc.
AMS has also been able to get its complete exploration drilling fleet back into operation. It
has secured a US$7 million work order for Newmont’s operations in Ghana and we are in
the process of mobilising additional drilling equipment to the region.
We also successfully took over the drilling and blasting operations for Anglo Gold Ashanti
(AGA) at the Geita Gold Mine in Tanzania. The transition has worked exceptionally well for
both AGA and for Ausdrill, and is now a significant base from which we can target further
opportunities in Eastern Africa.
The Australian Exploration Drilling services market has been marked by volatility following
the global financial crisis but is now exhibiting positive signs of recovery. Our Kalgoorlie
drilling business secured a three year contract extension (with two one year option periods)
to provide exploration drilling services to Gold Fields at St Ives and on regional projects.
The contract is worth $55 million, we have also been awarded an exploration and resource
definition drilling program by KCGM worth $5 million over two years.
Ausdrill Northwest secured an extension to the BHP Nickel West drilling contract for two
years which is estimated to be worth $24 million. Ausdrill Northwest has also provided
additional rigs to our major customers in the Pilbara.
The recovery of the exploration drilling services sector has also resulted in the first external
sale of a drill rig manufactured by Drill Rigs Australia (DRA).
Following the merger with Brandrill a number of parties expressed an interest in acquiring
Strange Drilling. This particular business, whilst engaged in similar activities as Ausdrill,
utilises a very different fleet of equipment which was not compatible with our existing
operations. We have agreed to sell the Strange Drilling business to an entity associated
with Jeff Branson (a former Director and founder of Brandrill). The sale also includes
restraint provisions on the purchaser in relation to drill and blast services.
Our Manufacturing businesses are performing well. We now sell 38% of the product
produced by Drilling Tools Australia, Remet, and DRA externally (DT Hi Load was only
consolidated from the 16th December). The drilling products divisions were impacted by
the downturn in exploration drilling services but have increased in their sales volume on
recent months. Remet is currently installing a new automated diamond rod manufacturing
cell and has a friction welder on order for installation late this year. This will add new
product lines to our business as well as improving production cost and quality on existing
products. It will also allow us to service parts of the oil and gas market.

Supply Direct has endured a difficult period, and has been slower to recover from the recent
downturn. It has however been able to secure a five year supply contract with Kumba Iron
Ore (An Anglo Coal entity) at the Sishen mine site in South Africa for the supply of rotary
tricone drill bits. The contract is valued at approximately 105 million Rand ($15 million).
Diamond Communications continues to be marginal and reported a loss for the period.
Delays and uncertainty over the construction and ownership of the National Broadband
Network have resulted in reduced expenditure by telecommunication companies and
subsequently reduced revenue for Diamond. The business has restructured its cost base,
and has reduced its workforce by 43 people during the period. Recently though, Diamond
has secured the construction component for AMCOM’s $20 million Northern Territory
Extension Project for which we are currently mobilising.
Following the decision by Ausdrill to enter the Australian coal seam gas market during 2009,
the operations have moved one step closer to production with the arrival of the first drill rig
which has been built in Canada. The drill rig is in Toowoomba, Queensland undergoing final
modifications so as to meet the transport, regulatory, and safety standards required by
Ausdrill and the industry. The support equipment for the drill is due into Brisbane late
March 2010, and it is envisaged completion of all the required work will be ready for
commissioning by late April 2010.
All of the above augers well for the immediate outlook.
Current tendering activity is markedly higher and the company expects to win significant
additional work in the short term.
Excluding the integration costs of Brandrill and any further appreciation in the Australian
dollar, the Company is on track to deliver an improved full year result for the year ended 30
June 2010 and is very well placed for growth leading into the next financial year.
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